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Tém tit

N ganh Du lich trong d6 c6 linh vuc khach san, c6 hoat dong gén b6 mat thiét voi moi truong, déng thoi cling
ton tai nhiéu nguy co anh huong dén moi truong. Nhimg bién phap bao vé méi truong duge nghién ctru

ap dung ngay cang nhiéu trong nganh nay nham giam thiéu tac hai tiéu cuc dén méi truong. Trong s6 dé, tiéu

chuén khach san xanh ASEAN 1a mot dién hinh. Hé théng cac khach san c6 thtr hang cao (4-5 sao) nhu Khach

san Avani Harbour View Hai Phong 1a b phan can thiét phai di dau trong viéc ap dung cac bién phap bao vé

moi truong, ma tiéu chuan nay 1a mot vi du cu thé. Viéc ap dung thanh cong khong chi dem lai uy tin cho khach

san ma con nang cao hi¢u qua hoat dong kinh doanh cua Avani Harbour View Hai Phong.
Tir khéa: Tiéu chudn khéch san xanh ASEAN, Avani Harbour View Hai Phong.

1. Pat van dé

Béo vé moi truong khong con 1a xu thé
ma di tré thanh yéu cau cap bach cua thé
gidi ngay nay. Vi thé, hau hét cac qubc gia
trén thé gibi, nhét 1a cac nude phat trién, dic
biét quan tdm dén bao vé moi truong, trong
do, c6 moi truong du lich, ddm bdo an toan
va strc khoe cho cong dong dé phat trién bén
vitng. Moi trudng tac dong t6i du lich rat 16n,
doi hoi phai c6 mot mdi truong trong lanh
v6i cac san pham xanh. Moi truong 1y tudng
thi nganh Du lich méi ¢6 kha nang phat trién
bén ving.

béi véi hoat dong kinh doanh khach san
tai Hai Phong, Avani Harbour View 1a mdt
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khach san 4 sao tiéu chuan qudc té lau doi,
nam trong top dau cua nhitng khach san co
thir hang cao, dich vu chét lugng va dugc
khéch hang danh gia cao. Khach san nay con
thuong xuyén ti€n phong trong viéc cap nhat
nhitng cai moi, tién tién, hién dai dé phat
trién hoat dong kinh doanh.

V61 nhiing 1y do do, viéc nghién clru tiéu
chuén khach san xanh ASEAN 1a thuc su can
thiét. Pay 1 can ctr dé khong chi Khach san
Avani Harbour View Hai Phong ap dung tiéu
chuén nay ma cac khach san khac ciing c6 co
s0 dé nghién ctru dong thoi thir nghiém véi
khach san cua minh.

*Email: honghainguyenvu@gmail.com
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2. Phuong phap nghién ctru

Bai viét str dung cac phuong phap nghién
cuu sau:

- Thu thdp va xt 1y tai li¢u: Thu thap cac
tai li€u lién quan dén khach san, tiéu chudn
vé mdi truong. Sau d6 tién hanh tong hop,
phan loai theo muc dich cua ting van de,
phuc vu cho qué trinh nghién cuu [1-3].

- Nghién ctru thuc dia: Tién hanh khao sat
thyc t€ tai Khach san Avani Harbour View;
phuc vu cho viéc suu tam, thu thép tai heu
(dac bigt 1a tai ligu so cap) Dong thoi, day la
co s& dé hiéu 16 hon vé van dé nghién ciru.

- Chuyen gia: Perong phap chuyén gia
duoc st dung trong qua trinh thyc hi¢n bai
viét nham tan dung su hiéu biét sdu, rong
cua céac chuyén gia trong linh vyc du lich va
khach san dé dua ra dy bao, danh gia vé d6i
tuong nghién cuu.

3. Két qua nghién ciru va thio luin

3.1. Mt s6 Iy ludn co bin vé tiéu chuin
khach san xanh ASEAN

3.1.1. Muc tiéu cia tiéu chudn khdach san
xanh ASEAN

Muyc ti€u cua ti€u chuan nay la xay dung
tieu chuén khéach san xanh trong Hiép hoi cac
Qudc gia Dong Nam A (ASEAN) vo1 mot
quy trinh cap gidy chimg nhan ma lam ting
sy bao ton moi truong than thi€én va nang
lugng trong nganh luu tra ASEAN, véi mot
thoa thuan thong nhat trong cac nudc thanh
vién ASEAN. Tiéu chuén s& hinh thanh hoat
dong chuyén mon khach san xanh; Ke hoach
moi truong, san pham xanh, nguon nhan
lyc va quan ly moi truong, ma cho phep
moi trudng va cong dong duoc hu:ong loi tur
mot cach tiép can tap thé vai viée hoat dong
chuyén nghiép [4].

Khi ap dung ti€u chuén khach san xanh
cho hé théng khach san ¢ Viét Nam noi
chung s€ lam tang tinh canh tranh vé chat
lwong dich vu va san phim cta khach san;

tao thuwong hi€u cho khach san trong mdi
trudng nganh. Dong thoi khi ap dyng ti€u
chuan xanh con gop phan tang doanh thu,
loi nhuan cho khach san nho ap dl_mg cac
cong ngh¢ moi truong, s dung cac nguodn
nang luong sach. D6 1a nguon nang luong tu
nhi€n ma cac don vi khach san chi can dau
tu co so vat chat mot lan, st dung va dem lai
hiéu qua lau dai, giam thiéu t6i da cac khoan
chi cua don vi khach san. Bén canh d6, moi
truong bén trong khach san va moi trudng
xung quanh khuén vién cling duoc cai thién
dang ké nho 4 ap dung céc tiéu chuan da dugc
nghién ctru xay dung.

3.1.2. Pham vi cua tiéu chuan khéch san
xanh ASEAN

Tiéu chuan nay lién quan td1 cac yeu tb
sau day: Ke hoach mdi trudng, san pham
xanh, ngudn nhan luc va quan ly moi trudng.
Khach san xanh theo quy dinh cua ti€u chuan
nay la co s& thuc day chinh sach than thi¢n
moi truong va tiét kiém ning luong. Viéc
quan 1y chinh gom b  phén ky thuét, by phan
don phong, bd phan 1& tan, bd phan ky thuat.
Viéc thyc hién khach san xanh c6 thé duoc
lién két giira cac bén lién quan chang han nhu
quan ly khach san, nhén vién, cong ddng, dé
xay dung mot cong dong tdt hon, dat dugc
céc tiéu chuan va thanh cong trong quan ly
voi moi truong. Viée phat trién tiéu chuan
khach san xanh ASEAN dam bao viéc thuc
hién ké hoach Chién lugc Du lich ASEAN
(ATSP) 2011-2015 dugc thong qua bdi Bo
truong Du lich ASEAN.

Vi su tang truéng cua nganh du lich trén
toan thé gidi, su ra doi cla cac xu hu’ong
moi cua du lich truc tlep dén du lich ¢
trach nhiém, v6i nhu cau ngay cang tang do
doi séng vat chat ciia con nguoi duge nang
1€n, bén canh do 1a dan s6 ludn luon co su
van dong, tang truong, su ra doi cua ti€u
chuan khach san xanh ASEAN da xac dinh
tiéu chuan ASEAN trong khi van ton trong
tiéu thu cac nguon tai nguyen mot cach bén
virng. Tiéu chuan nay c6 duoc sy huong tmg
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tr muoi quoc gia thanh vién ASEAN gém
Brunei, Campuchia, Indonesia, Cong hoa
Dan chu nhan dan Lao, Malaysia, Myanmar,
Philippines, Singapore, Thai Lan va Viét
Nam [4].

Déi véi hé théng khach san Viét Nam hién
nay, viéc thuc hién céc bién phép quan ly va
bdo vé moi truong trong khach san la mdt
viéc hét suc cép bach va can thiét, doi hoi
phai c6 su tham gia cua cac nganh, cac cp
va cac don vi, cd nhan tham gia hoat dong
kinh doanh du lich.

3.1.3. Cac thudt ngit va dinh nghia lién
quan dén tiéu chuan khdch san xanh ASEAN

Khi xay dung bo tiéu chuan nay, cic
co quan c6 st dung céc thuat nglr va dinh
nghia nhu sau: Quan 1y khong khi, Khach
hang, Néng lugng, Muc do nidng luong
hiéu qua, Moi truong, Than thién véi moi
truong, Khach san xanh, Mua sam xanh,
Cac san pham xanh, Nudc xam, Diéu hanh
khach san, Cong déng dia phuong, Tai ché
Tai s dung Nhén vién, Nguoi cung cap,
Chat thai ran, Quan ly chét thai ran, Chat
thai, Quan ly chat thai, Giam tu nguon,
Phan loai chat thai, Nudc thai, Tiét ki¢m
nudc, Chat luong nude [4]

3.1.4. Chi tiéu va yéu cau co ban ciia tiéu
chudn khdch san xanh ASEAN

- Khuyen khich cac hoat dong bao v¢é moi
truong dé khuyén khich su tham gia cua nhén
vién khach san, khach hang va nha cung cip
tham gia vao hoat dong quan ly méi truong
cua don vi khach san.

- C6 ké hoach nang cao nhan thuc cua
nhan vién vé méi trudong, vi du thong qua
dao tao thuong xuyén vé cac k¥ ning bao vé
mdi truong cho nhén vién.

- C6 ké hoach quan 1y méi truong trong
hoat dong cua khach san. Xﬁy dung cac ké
hoach linh hoat, phu hop véi ting thoi ky,
ting giai doan hoat dong cu thé cia khach
san dé ké hoach quan ly moi truong cua
khach san dat hiéu qua tbi da.
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- C6 chuong trinh giam sat quan ly moi
truong cua khach san.

3.1.5. Huéng dan tiéu chudn khdch san
xanh ASEAN

Theo tiéu chuan khach san xanh ASEAN,
khach san xanh la khach san than thién vdi
moi truong va st dyng hiéu qua ngudn ning
luong. Tiéu chuan nay ap dung cho tit ca
cac khach san thudc cac nudc ASEAN va 2
nam 1 1an, 18 trao giai thuong khéach san xanh
ASEAN sé& duoc dién ra tai Hoi nghi ATF -
Hoi nghi dién dan du lich chau A - Thai Binh
Duong. Noi dung tiéu chuan khéach san xanh
ASEAN tip trung vao cic van dé vé bao moi
trurong tu nhién va nhan van.

3.2. Huwéng ddn thuwe hién vige dp dung tiéu
chudn khach san xanh ASEAN doi voi cac
khach san 4-5 sao

3.2.1. Yéu cau chung doi véi khdch san
3.2.1.1. Yéu cau vé ngudn nhan luc

Sy thanh cong hay that bai trong mdi
doanh nghi¢p khach san phu thugc vao rat
nhiéu yéu t6 va yeu t6 quan trong nhat pha1
ké den do 1a nguon nhén lyc. Yéu cau vé
ngudn nhan luc chit luong cao 1a diéu lam
nén thanh cong cho khach san boi ho 1a nguoi
truc tlep 1am ra san pham dich vu va chinh ho
1 nguoi cung cap dich vu cho khach hang.
San pham dich vu c6 tot hay khong 1a do thai
dd cua nhan vién phuc vu va nang lyc cua
chinh nhén vién trong khach san. Vi viy, khi
dua bd tiéu chuan khach san xanh ASEAN
vao ap dung trong khach san véi mong mudn
dat hiéu qua cao thi nhét dinh can phai phd
bién ndi dung t6i moi nhan vién trong khach
san, thong qua cac bu01 tap huén Ve tiéu
chuin nay. Pong thoi dé cao tinh than lam
viéc nhom, tap thé dé dat duogc hiéu qua cao
khi &p dung bo ticu chuan.

3.2.1.2. Yéu cau vé trinh d6 quan ly

B0 tiéu chuan khach san xanh ASEAN la
mot bo ti€u chuan méi ¢ lién quan dén moi
hoat dong, ca vé kinh t€ va cung cap dich vu
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cua khach san. Vi vay, de dua bo tiéu chuan
nay vao thyc hién thi can phai co su dong
thuan cta ban giam ddc cung nhu cac cap
quan ly cta khach san. Ban glam dbc sé la
nguoi tryc tiép quyét dinh tri€n khai bg tiéu
chuan theo phuong thirc nao dé hop 1y nhat,
¢6 loi ich nhét cho khach san.

3.2.1. 3 Yeu ciu veé tiém lIuc kinh té

Yéu cau vé kinh té 13 mot trong nhimg yeu
quan trong trong viéc ap dung bd tiéu chudn
khach san xanh ASEAN. Thém vao do, su
déng bd trong nhén thirc, hanh déng cua nhan
vién cung nhu cac cap quan ly gitp dem lai
hi¢u qua cao nhat trong viéc hinh thanh va trién
khai bo tieu chuan trong khach san.

3.2.1.4. Yéu cau vé co so vat chat ki thuat

Co so vat chat ky thuat va trang thiét bi
trong khach san phai duogc trang bi day du,
tién nghi, dap ung dugc nhu ciu ngay cang
cao cua du khach t61 Iuu tra. HE thong do
cho phep khach san c6 du diéu kién co
ban dé ap dung nhung bo tiu chuan mai,
nhirng tién bo méi nhim nang cao h1nh
anh, thu’orng hi¢u khéach san, hudng toi
nhiéu ngudn khach méi, ndng cao doanh
thu, tiét kiém chi phi...

3.2.2. Cac dzeu kién co ban, yeu cau cu
thé va chi tiéu vé bién phdp khi ap dung tiéu
chudn khach san xanh ASEAN

« Diéu kién 1: Chinh sich va hoat dong
moi truong cua khach san khi thyc hién b
tiéu chuan khach san xanh ASEAN.

* Piéu kién 2: St dung cic san pham
than thién v&1 moi truong.

. D1eu kién 3: Hop tac v6i cong dong va
cac to chirc ¢ dia phuong trong cong tac bao
v€ mdi truong.

e Diéu kién 4: Phat trién nguén nhan luc
cho khach san.

« Diéu kién 5: Quan Iy chat thai trong
khach san.

« Piéu kién 6: Str dung ning luong hiéu
qua trong khéch san.

« Diéu kién 7: Str dung nudc trong khach
san hi€u qua va dam bao chat lugng nudc
cung cap trong khach san.

« Diéu kién 8: Quan Iy chit luong khong
khi bén trong va bén ngoai khach san.

« Diéu kién 9: Kiém soat tiéng 6n trong
khach san.

« Diéu kién 10: X Iy va quan 1y luong
nudc thai cuia khach san.

. Dleu kién 11: Quan 1y thai cac hoa chat
va chat thai doc hai.

3.3. Ap dung tiéu chuin khdch san xanh
ASEAN tai Khdach san Avani Harbour View
Hai Phong

3.3.1. Vai nét vé Khdch san Avani Harbour
View

Khach san Avani Harbour View Hai
Phong toa lac tai s6 4 Tran Pha - mot trong
nhiing truc duong chinh cua thanh phd Hai
Phong. Véi vi tri ngay tai trung tdm thanh
phé Hai Phong, la noi ¢6 co s¢ vat chat k¥
thuat tot nhat Hai Phong, Avani Harbour
View chinh la sy lya chon cua cac doanh
nghlep dé to chirc cac bu01 tiéc chiéu dai,
cac cudc hoi nghi, cac bu01 hop, cac chuong
trinh giGi thi€u san pham...Véi vi tri dia ly
thuan loi ké trén, hang nam Avani Harbour
View da don dugc mot sd lwong khach rat
16n, trong d6 chu yéu 13 khach theo doan va
khach thu’()’ng gia, ngu’(n nude ngoai dén Viét
Nam sinh song va lam viéc lau dai (khach
Nhat, Han, Thai, Bi, Trung Quoc .). Khach
san bit ddu m& ctra hoat dong vao thang 10
nam 1998. Avani Harbour View 1a mét khach
san thugc Tap doan Minor International, hi¢n
nay, Khach san thugc quyén quéan 1y ctia 6ng
William E.Heinecke.

Khach san Avani Harbour View la mét
khéch san dep va sang trong vao bac nhat &
Hai Phong. Khach san c¢6 127 phong ngu, c6
cac bar va nha hang: Nha hang Nam Phuong,
Nha hang La Terrasse, Cheers Pub, Harbour
View cafe. Khach san con c6 cac phong hop
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v6i nhig trang thiét bi hién dai, c6 rat nhiéu
dich vu bo sung: bé boi, phong tap thé hinh,..

Tuy nhién, trong xu thé canh tranh gay gat
gitta cac doanh nghlep nhu hién nay khach
san Harbour View can phai cha trong nang
cao hon nita chét lugng dich vy, hoan thi¢n
CAac san phém va dich vu da co, trang bi thém
co s& vt chat va quan tim dén cong tac
marketing...

3.3.2. Danh gia thyc trang cong tdc dp
dung mot sé tiéu chudn bao vé méi truong
tai Khach san Avani Harbour View

Trong cac van ban cua tit ca cac phong
ban trong Khach san Avani Harbour View 4
sa0 deu ¢6 cac khuyén ngh1 dam béo cac yéu
td tiét kiém nhién liéu va bao vé moi truong.
Khach san cling da thyc hién mot s cac tiéu
chi trong céc b ti€u chuén vé chit lugng san
pham cung cép cho khach t6i khach san luu
tra nhu: B tiéu chuan “ISO 9001-2000” hay
mot sé bién phép trong bd tiéu chuin méi
nhat vé chét lugng 13 bd tidu chuan “Nhan
Bong Sen Xanh” - mt dang tiéu chudn vé
bao vé mdi trudng va phat trién bén vimg
danh cho co so¢ luu tra du lich.

Khach san Avani Harbour View Hai
Phong da su dung céc thlet bi dién c6 hiéu
nang chiéu sang cao, tudi tho cua thiét bi cao,
trong khi d6, marc do tiéu thu nang luong
thip, lam cho chi phi trong viéc st dung
nang luong chiéu sang giam ma van dam bao
tinh hién dai sang trong cho khach san.

Khach san ciing da budc dau cha y t6i
viéc xir Iy nguon nudc thai khi x4 thai ra hd
ga thanh pho. Viéc phan loai rac ciling dugc
chu y, rac thai dugc chia ra lam hai loai: rac
thai vO0 co va rac thai hitu co c6 kha nang
tai ché hay khong c6 kha nang tai ché. Viéc
phén loai rac thai nay cua khach san da giap
cho khach san tiét kiém duoc thoi gian, chi
phi cho viéc phan huy rac thai ma khong anh
huong dén moi trudng.

Khach san ciing da chu ¥ toi viée dau tu
cho khong gian xung quanh khach san. Viéc
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bai tri canh quan bén trong cling nhu bén
ngoai khach san nhu viéc tréng cdy xung
quanh khudn vién khach san, dai phun nudc,
dit cay canh va hoa trong tién sanh, khu vuc
nha hang cling nhu dit hoa bén trong phong
luu tra da tao dugce an tuong tot voi khach
Iwu tra khi dén voi khach san.

Ngoai ra, mdt thanh cong rat 16n ma
khach san Avan Harbour View da dat dugc
d6 1a to chuc dinh ky mét ndm hai lan dao
tao cac 16p bdi dudng vé y thirc bao vé
moi truong cho nhan vién toan khach san
va c6 nhiing hinh thtc khen thuong kip
thoi voi cac phong ban, ca nhén nhén vién
c6 nhiing sang kieén, nhung viéc lam hay,
nhitng bién phap moi dua ra nham glup
khach san giam thiéu chi phi cho cong
tac moi truong, nang cao chit luong moi
truong xung quanh khach san.

Véi nhitng ¢ gang d6, Khach san Avani
Harbour View Hai Phong dang ngay mot
hoan thién trong cong tdc moi trudng, tao
dugc hinh anh than thién cta khach san trong
mat ciia du khach trong nude va quoc té. Tuy
nhién, ddy m¢i 1a nhing budce tri€n khai co
ban, 1a tién dé dé khach san lam t6t hon véi
cong tac moi truong. Véi tiém nang thé manh
v¢ tai chinh, sy chuyén nghlep va nghiép vu
bai ban cua doi ngli nhan vién, Khach san
Avani Harbour View Hai Phong hoan toan
c6 thé tién xa hon nita, c6 thé ap dung manh
mé hon nira, dua céac bd ti€u chuan mdi vao
ap dyng tai khach san va van dé thanh cong
la diéu chac chan.

3.3.3. Mirc do phu hop cua viéc ap dung
tiéu chudn khach san xanh ASEAN doi véi
Khach san Avani Harbour View

Qua qua trinh tim hiéu, nghién ctru,
thu thap cac ngudn thong tin tir Khach san
Avani Harbour View ciling nhu céc nguon
thong tin khac vé khach san, tac gia thiy
rang viéc ap dung ti€u chuan khach san
xanh ASEAN d6i véi Khach san Avani
Harbour View la hoan toan phu hop dua
vao nhiing tiéu chi sau:
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Thir nhdt, Avani Harbour View Hai Phong
la mot khach san 16n voi tiéu chuén 4 sao
dugc Tong cuc Du lich cap. Véi doi ngii
can b lanh dao chuyén nghi¢p cung vdi cac
nhan vién gidi chuyén mon - nghiép vy, viéc
tiép thu, tng dung bod tiéq chuan chat lugng
m6i do Hi€p hdi cac quoc gia Bong Nam
A (ASEAN) deé ra, 1a hoan toan kha thi néu
duogc tap huan vé ndi dung cua bo tiéu chuan.

Thir hai, 1anh dao khach san thé hién
16 quan diém va quan tam dén van d& moi
truong, truc tiép dé ra nhiing chinh sach bao
v€ moi truong trong khach san.

Thir ba, Khach san Avani Harbour View
da ap dung mot sO bién phap bido vé moi
truong trong kinh doanh khach san va dat
dugc nhirng thanh coéng nhat dinh. Tuy
nhién, van ton tai nhitng han ché khong dang
c6. Vi vay, dé lam duogc viéc nay mot cach
ddng bo, hiéu qua hon thi can phai c6 mot
b tiéu chuan huéng dan thyuc hién mot cach
bai ban va bo tiéu chuin dap tmg duoc didu
d6 chinh 12 b tiéu chuan khach san xanh ma
ASEAN d¢ ra.

Thir tu, Khach san Avani Harbour View
dap tng cac diéu kién cta bd tiéu chuén, vé
chinh sach bao vé€ moi truong, dao tao doi ngt
nhén lyc, hop tac véi cong dong dia phuong,
van dé quan 1y chit thai, quan ly hoa chat, sir
dung nang luong, str dung ngudn nude, quan
1y chat lugng khong khi, kiém soat 6 nhiém
tiéng On.

Thir nam, viéc ap dung mot bo tiéu chuan
tién bd mai v6i tiéu chi chinh 1a giam thiéu
6 nhiém mai truong va tiét kiém tai nguyén,
giam thiéu chi phi cho khach san, m6t bo tiéu
chuin mang nhiéu loi ich cho cac bén méi
truong, tai nguyén, co s& luu tra chic chin
s& mang dén mot hinh anh méi cho khach
san, vira quang ba vira tuyén truyén hinh anh
cua co s¢ luu trit o, vira tao ra cai nhin than
thién voi khach hang cua khéach san, dong
thoi phu hop véi xu thé phat trién chung ciia
nganh, cta dat nude va thé gioi.

Thir sau, b tiéu chuén nay con dé cao
van dé& cung cip san pham sach, san pham
xanh, c6 ich cho suc khde nguoi tiéu dung.
Mot bo ti€u chuén véi nhleu loi ich nhu vay
chac chin s& 1am hai long tat ca khach hang
vi hién nay, van deé strc khoe duoc con nguoi
hét sttc quan tdm, chu trong. Va nhiéu loi
ich song hanh khac s& xuét hién néu bo tiéu
chuan khach san xanh ASEAN duoc dua vao
ap dung thuc hién tai khach san.

Véi nhitng Iy do trén, Khach san Avani
Harbour View Hai Phong hoan toan phu hop
dé tmg dung bo tiéu chuan khach san xanh
ASEAN trén tat ca cac phuong dién tir con
nguoi, hinh anh maoi, than thién cua khach
san voi khach luu tra, chi phi dugc ct giam,
mdi truong bén trong va khuon vién khach
san dugc cai thién...

3.3.4. Huong dan thuc hién viéc ap dung
tiéu chuan khach san xanh ASEAN déi véi
Khach san Avani Harbour View Hai Phong

3.3.4.1. Yéu cau chung d6i v6i Khach san
Avani Harbour View Hai Phong

- Yéu cau vé ngudn nhan lyc:

Mdi nhan vién ctia Khach san Avani
Harbour View Hai Phong can duoc nang cao
y thirc cling nhu trach nhiém cia minh voi
moi trudng xung quanh chir khong phai chi
la nhung chi tiéu, khau hiéu, tuyén truyen
xa 1o thyc té. Voi nhung hudng phat trién
nhu vy, moi nhén vién s& hiéu duogc ¥ nghia
cung nhu tim quan trong cua b tiéu chuin
nay va nhimg loi ich do bo tiéu chuin nay
mang lai. Nhan vién trong khéch san s¢ thuc
hién bd tiéu chuin véi mot tinh than cao nhat
cht khong coi bo tiéu chuan khach san xanh
nay chi la myc ti€u tam thoi, dugc ap dung
trong thoi gian ng’fm han dé tiét kiém chi phi.

Khi 4p dung b tiéu chuan khach san xanh
ASEAN, khach san can phai c6 doi ngli nhan
vién chuyén can, ham hoc hoi didu méi, sdn
sang tlep thu nhitng bo quy tac, nhing tiéu
chuan tién bo mang lai loi ich thiét thuc cho
khach san. Do d6, moi cong vi¢c s€ duoc
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thuc hién nhanh chong , tiét kiém, hiéu qua,
chi phi thap hon. Vi du: Lam viéc trong bo
phan nha hang cua khach san, nhan vién can
phén biét duge rac nao 12 loai rac co thé tai
ché, loai rac nao khong, cach xir 1y timg loai
rac 13 nhu thé nao; 1lam duoc diéu nay, khach
san s€ luon dam bao dugc v¢ sinh moi truong
va chi phi ciing dugc giam thiéu.

Ngoadi ra, k¥ nang lam viéc tap thé ciing
rat quan trong. Cac by phan trong khach san
déu co6 mbi lién hé voi nhau, luén ho trg nhau
dé mang lai dich vu tét nhit cho du khéch.
Viéce thyc hién dong thoi cac cong viéc con
la trach nhiém chung ctia moi ngudi. Cé nhu
vay, cong viéc trong khach san moi dugc
hoan thanh tbt nhat, hiéu qua cao nhét.

- Yéu cau vé trinh d quan 1y:

Dé bo tiéu chuéan khach san xanh ASEAN
dua vao ap dung tai Khach san Avani Harbour
View Hai Phong mot cach ¢6 hiéu qua thi can
c6 su thong nhat tir cap lanh dao cao nhat dén
nhén vién cap thap nhat. Boi day cling nhur mot
hinh thirc marketing cho khach san, tao mot
dién mao méi nham thu hat khach hang méi,
gitt chit hon cac khach hang truyén thong, ting
loi nhuén vé kinh té cho khach san.

T mét bo tiéu chuan dugc dé ra trén giay
td, mudn kiém tra, kiém soét dugc hiéu qua cua
b6 tiéu chuan d6 mang lai nhur the nao, cac cap
lanh dao cuia khach san nay can phai co6 bién
phép kiém tra, giam sat, don doc nhan vién
nghiém chinh thyc hién, tao nén tang ving
chic cho bd tiéu chuan duoc dam bao thyc hién
mdt cach hiéu qua trong khach san.

- Yéu cau vé tiém luc kinh té:

Pé thuc hién bd tiéu chuin khach san
xanh ASEAN, chic chin s& c6 anh huong
nhat dinh dén kinh té cta khach san. Khi ap
dung bo tiéu chuan nay, khach san c6 thé sé
phai hanh dong tur nhung viéc 1am nho nhat
nhu trong thém nhiéu cay xanh quanh khuén
vién khach san, tao khong gian thoang dang
trong lanh hon cho khach san cling nhu khach
du lich. Hay nhitng thay d6i 16n hon can dén
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mot khoan chi phi nhu nang cip hodc thay
méi hé théng xu Iy nude thai va hé thong
xtr 1y rac thai nham tai ché rac thai, co thé
lam phén vi sinh; nudc thai qua xir Iy ¢6 thé
su dung cho myc dich tudi ti€u hé thong cay
xanh hay thay d01 hé thong chiéu sang cua
khach san, thay d6i hé thong deén chiéu sang
cong suét cao hi¢u suat 16n bang cac loai
den cong sudt thap nhung hi€u suat cao, tiét
kiém nang lugng; cai tien hay lap dat thém
hé thdng dién nang tu nguon nhiét ndng mat
troi... Hay cdi tién nhimg viéc nho hon nhu
su dung glay in mot mat de in 4n va chi tha
chan ga, g01 khi co6 su yeu cau cua khach. Tat
ca nhitng viéc lam d6 co thé tiét kiem dugce
mét khoan chi phi kha 16n va loi ich vé mat
canh quan la rat r0 rét. Tuy nhién, trudce khi
khach san c6 dugc hi¢u qua do, khach san s&
phai bo ra mot khoan chi phi nhat dinh. Song
khi nhin lai hi¢u qua téng thé dai han thi chi
phi dau tr d6 12 hoan toan xtng dang.

- Yéu cau vé co so vat chat ky thuat:

Co so vat chat ki thudt va trang thiét b trong
Khéch san Avani Harbour View Hai Phong
dugc trang bi day du, tién ngh1 déap umng dugc
nhu cau ngay cang cao cua du khach t6i luu
tra, véi cac trang thiét bi sang trong dugc nhap
khau ttr cac nude nhu Nhat Ban, My, Y. Cac
thiét bi noi that duoc dat trong cac hé thong
nha hang, khach san cling dugc sur dung tir cac
nha san xuat trong nudc da 1am nén su long lay,
sang trong cho khach san. Dac biét la cac thiét
bi dung cu nhu dao, dia, ly, cbe déu dugce sir
dung tir cic nha cung cap uy tin, bay tri khéo
1€o. Trong khong gian cua khach san dugc treo
nhirng buc tranh trang tri, tao khung canh sang
trong, lich sy ma 4m cung...

Bén canh d6 1a hé thdng co sé dong bod
gdm toan bd cac nha hang, khu vuc luu tra,
khu vye gia tri, khu vuc phong lam viéc cta
nhan vién, khu vuc bai xe..

Nhin chung, cac trang thlet bi, co s& vat
chat ky thuat cua khach san dap tng duoc
nhu cau ngay cang cao cua du khach trong
nudc va quoc té khi dén luu tra tai khach
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san. Hé thong d6 cho phép Khach san Avani
Harbour View Héi Phong c6 du dié;u kién
co ban dé ap dung nhiing bo tiéu chan mdi,
nhiing tién b mdi nham nang cao hinh anh,
thuong hiéu khach san, hudéng téi nhleu
ngudn khach méi, nang cao doanh thu, tiét
kiém chi phi...

3.3.4.2. Cac diéu kién co ban, yéu cau
cu thé va chi tiéu vé bién phap khi ap dung
tiéu chuan khach san xanh ASEAN d6i véi
Khach san Avani Harbour View Hai Phong

Piéu kién 1: Chinh sach va hoat dong moi
truong cua khach san khi thuc hién b tiéu
chuan khach san xanh ASEAN. B¢ bd tiéu
chuan khach san xanh ASEAN duoc dién ra
mot cach c6 hé thong, c6 quy trinh, Khéach san
Avani Harbour View Hai Phong can duara cac
bién phap ngan han va dai han dé thyc hién bo
tiéu chuan va dedé dang kiém soat viéc ap dung
b6 tiéu chuan trong qua trinh thyc hién. Puara,
cac chinh sach ngan han gitp giai quyét nhung
van dé co ban dau tién khi khach san budc vao
giai doan khdi dong bd tiéu chuén.

Céc yéu cau nay thuong duoc dé ra véi muc
dich tiét kiém nang luong hién c6 va giam thiéu
nhiing chi phi khong can thiét. Tuy nhién, tiéu
chi khach san hudng to1 cling phai phu hop voi
tiéu chi 3R:

* Reduce: Cit giam chi phi khong can thiét
hodc khong dem lai hi¢u qua.

* Recycle: Phuc hdi, tai ché, tai su dung.
Tén dung nhimg vét dung da sir dung 101 nhung
van c6 kha nang sir dung lai.

* Rationality: Su hop 1y hoa. Khai niém nay
bao gém sy hop 1y hoa cac budc tién hanh cong
viée va viéc str dung. Khai thac cic ngudn tai
nguyen tu nhién dé tiét kiém nhan lyc, nhién
liéu; nang cao hiéu qua kinh té, giam chi phi
khong can thiét.

Piéu kién 2: Khach san Avani Harbour
View Hai Phong cam két cung cap cac san
phiam xanh, sach; sir dung céc san pham than
thién vé1 moi truong toi khach hang va nhan
vién cua khach san.

Piéu kién 3: Khach san Avani Harbour
View Hai Phong c6 bién phap hop tac voi cong
ddng va cac to chiic & dia phuong trong cong
tac bao v¢€ moi truong.

Piéu kién 4: Phat trién nguén nhan lyc cho
khach san. Khach san Avani Harbour View Hai
Phong xay dyng nén cac chuong trinh dao tao
bai ban, logic, ngan gon, d& hiéu vé quan ly moi
truong cho nhén vién van hanh va quan 1y, dya
trén nguyén tic ciia bo tiéu chuan xanh Asean.

Piéu kién 5: Quan 1y chét thai trong khach
san. Pua vao 4p dung tai Khach san Avani
Harbour View Hai Phong céac ky thuat quan ly
chat thai méi tién bo, vira giam thai tot, vira
xir Iy hiéu qua rac thai ciia khach san. Khuyén
khich sy tham gla cua can by nhan vién khach
san trong viéc giam thai, tai su dyng, tai ché,
phan loai chat thai.

Piéu kién 6: St dung nang lugng hidu qua
trong Khach san Avani Harbour View Hai
Phong. Gidi thi¢u cac ky thuat tiét kiém ning
lu0’ng hodc cong nghé tiét ki¢ém nang luong
va trang thiét bi cho khach san dé giam lugng
dién nang tiéu thu. Lap dat thiét bi do, thlet bi
giam sat ti€u thy nang luong Pua vao lap dat
sir dung bang cac ngudn nang luong maéi nhu
nang luong mat troi dé tiét kiém chi phi chi
tra trong khach san. Khuyén khich su tham
gia cta khach trong khach san vao viéc tiét
kiém nang luong.

Diéu kién 7: Str dung nude trong Khéach san
Avani Harbour View Hai Phong hi¢u qua va
dam bao chat luong nudc cung cap trong khach
san. Gioi thiéu cac thiét bi ky thuat ti€t kiém
nudce va cac cong nghe thiét bi tiét kiém nudc
de glam lugng nudce tiéu thy. Bao tri thuong
xuyén cac thi€t bi tiét kiém nudc trong khach
san. Pam bao chét lugng nude dugce su dung
trong khach san va khuyen khich sy tham gia
cua khach luu tri vao cong tac thuc hanh bao
vé va tiét kiém ngudn nudc.

Piéu kién 8: Quan ly chat luong khong
khi bén trong va bén ngoai Khach san Avani
Harbour View Hai Phong. C6 khu vue hat
thudc va khong hut thuoc trong khach san,
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thuong xuyén giam sat va bao tri trang thiét bi
ctia khach san nhur diéu hoa khong khi...

Piéu kién 9: Kiém soat tiéng oOn trong
Khéch san Avani Harbour View Hai Phong. C6
chuong trinh quan 1y tiéng On trong hoat dong
khach san.

Piéu kién 10: Xt Iy va quan 1y lugng nudce
thai cia Khach san Avani Harbour View Hai
Phong. X4y dung cac co ché ngan chin 6 nhiém
ngudn nude va giam thiéu luong nudce thai thai
ra moi truong cua khach san. Thic day viée sir
dung nudc tai ché, nudc thai, nude xam di qua
xur 1y cho hoat dong tudi tiéu trong khach san.

Piéu kién 11: Quan Iy thai cac hoa chét va
chét thai doc hai ciia Khach san Avani Harbour
View Hai Phong. Cung cap cac chi dan 16 rang,
cach phan loai hoa chét thong thuong va hoa
chét doc hai dugc sur dung trong khach san cho
nhan vién. C6 phuong thuc quan 1y hoa chat
ddc hai trong khach san.

4. Két luan
Bai V@ét da khai quat co s& 1y luan cua
tiéu chuan khach san xanh ASEAN - mot

bo tiéu chuan méi, hiru ich va thiét thuc cho
hoat dong kinh doanh khach san. Trén co
s¢ nghién ctu thuc té vé Khach san Avani
Harbour View Hai Phong, bai viét di chi ra
dugc mirc do phu hop cia vi¢e ap dung bd
tiéu chuan khach san xanh d6i v6i khach san,
nhirng loi ich ma b tiéu chuin nay mang lai.
Tur @6, xdy dung, hudng dan viéc ap dung
thuc hién bo tiéu chuan nay.
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STUDY ON APPLYING THE ASEAN GREEN HOTEL STANDARDS FOR 4-5 STAR HOTELS:
THE CASE OF AVANI HAl PHONG HARBOUR VIEW HOTEL

Nguyen Thi Hong Hai', Tran Thi Hien'

YFaculty of Tourism, Ha Long University, Quang Ninh

Abstract

he tourism industry, including the hotel industry, is an area closely linked to the environment; In fact,
there are many risks of harming the environment during operation. Environmental protection measures are

being applied more and more in this field in order to minimize negative impacts on the environment. Among
those measures, the ASEAN green hotel standard is a prime example. The association of high-ranking hotels
(4-5 stars), for instance the Avani Hai Phong Habour View Hotel, is a leading group in the application of
environmental protection measures, in particular the mentioned-above standard. The successful application of
the standard not only gives the hotel prestige but also enhances business performance.

Keywords: ASEAN green hotel standard, Avani Hai Phong Harbour View Hotel.
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